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Cincinnati, Ohio, February 6, 1933. 
To the Shareholders: 

The first half of 1932 witnessed unparalleled de¬ 
flation in every direction. During the summer months 
the pace of this movement was materially slowed down 
by governmental action, and by autumn it appeared as 
if the crisis had been passed. Meanwhile the financial 
situation has definitely improved, the contraction of 
credit been halted and the decline in stock and bond 
prices stopped. 

Many have questioned our ability to build back under 
our present system, but we wish to reaffirm our faith 
in America and the stability of American institutions. 
The recovery witnessed in the early fall months demon¬ 
strated the inherent strength and recuperative powers 
of this system. Unfortunately, political uncertainties 
both here and abroad have exercised a restraining in¬ 
fluence on the movement. Events of the past three years 
have served to confound the prophets and discourage 
prediction, but there is real evidence that the worst is 
over and that we have finally entered a period of recon¬ 
struction. 

The year 1933, then, will be one of slowly building 
back to normal conditions of stability and security. It 
is our feeling that the general average of business activity 
for 1933 will represent an advance over the 1932 level, 
but will still be below the average of 1931. 

For the year 1932 there was a net loss of subscribers’ 
stations of 21,210 as compared with a loss of 6,118 in 
1931. This loss in telephones, while by far the heaviest 
we have ever experienced, was not confined to this par¬ 
ticular territory, but was general throughout the country 
and incident to the existing economic situation. At the 
end of the year there were 167,215 stations in service. 







There was expended for construction in 1932 the 
sum of $2,641,288, the principal items being: 


C. O. Equipment.$1,024,690 

Station Equipment. 980,279 

Exchange Lines. 496,223 


On December 10, 1932, the Main Manual Office was 
converted to dial operation. This cut-over involved 
12,679 stations. On the same date, 618 stations were 
transferred from Woodburn Office to the Melrose Dial 
Office. With the completion of these conversions the 
percentage of dial stations in the metropolitan area was 
increased to approximately 35. As part of the Main dial 
conversion a new official dial private branch exchange 
was placed in service, and the tandem switchboard for¬ 
merly located in the Main Office was moved to the 209 
West Seventh Street Building. Our plans for the year 
provide for the conversion of the West Office to dial in 
December, 1933. When this is done, all of the down¬ 
town business district in Cincinnati will be on a dial 
basis. 

Important advances have been made in telephone 
transmission engineering embodying more exact methods 
of computation and measurement. In this connection 
loading was installed on certain suburban trunk groups 
effecting major improvements in quality and volume of 
transmission. Also, several long exchange cables were 
loaded with a consequent improvement in service in the 
localities affected. The year 1932 saw the introduction 
of anti-sidetone station equipment. This new equip¬ 
ment provides improved transmission and is particularly 
effective in noisy locations. 

Continuing the practice inaugurated in 1931, the 
force problem incident to a materially decreased work 
load was met, not by wholesale layoffs, but by spread¬ 
ing the work so as to provide employment for the 
maximum number possible. The employees co-operated 









loyally and sincerely to this end. As a further means of 
providing employment a program of plant betterments 
in the rural areas was put into effect, giving additional 
work to the outside construction forces. 

Expenditures under the Employees’ Benefit Plan were 
as follows: 


Pensions.$29,253.00 

Accident Disability Benefits. . . . 3,492.99 

Accident Disability Expenses . . 2,877.31 

Sickness Disability Benefits. 36,017.14 

Death Benefits—Accident. 4,065.76 

Death Benefits—Sickness. 21,745.99 


$97,452.19 

Service was never better than in 1932, the various 
indexes used to measure its qaulity showing a most 
satisfactory improvement. The average number of 
originating local calls per day during 1932 was 939,660, 
a decrease of 8.88 per cent as compared with 1931. The 
drop in traffic was due primarily to station losses. Serv¬ 
ice criticisms received from subscribers during 1932 de¬ 
creased noticeably. In this connection it is of interest to 
note that the criticisms received in our dial areas de¬ 
creased 43 per cent from the previous year, which denotes 
a very satisfactory trend in favor of dial operation. 
Service errors for the year 1932 showed a decrease in 
comparison with 1931. During the year 1932 the errors 
affected 1.1 per cent of the connections, which com¬ 
pares with 1.2 per cent for 1931. Eighty-one and nine- 
tenths per cent of all local calls were completed in the 
first attempt. This compares with 80.8 per cent in the 
previous year. There was also a marked improvement 
in the completion of A. B. toll traffic, the 1932 figures 
being 91.2 per cent, an increase of 2.3 per cent. 

Dial service in Cincinnati continues on a high plane. 
Customers’ faulty usage decreased from 4.2 per cent in 
1931 to 2.5 per cent in 1932. Service failures due to 
customers’ faulty usage decreased from 1 per cent to .3 













of 1 per cent. The percentage of assistance traffic, that 
is, where the subscriber dials the operator, decreased 
from 1.45 per cent in 1931 to 1.18 per cent in 1932, 
indicating that customers are becoming increasingly 
familiar with dial service. 

The decline in general business activity was reflected 
in toll traffic, which decreased 20.6 per cent. The aver¬ 
age speed of long distance connections was 2.2 minutes, 
the same as in 1931. Eighty-two per cent of the calls 
were completed while the subscriber remained at the tele¬ 
phone. This compares with 78 per cent in the previous 
year. 

The private branch exchange supervisory forces con¬ 
tinued their activities throughout the year. Of 590 
attendants schooled, 488 were trained for dial oper¬ 
ation. Three thousand seven hundred and eighty visits 
were made to private branch exchanges and 77 at¬ 
tendants were furnished upon request of subscribers for 
private branch exchange operation. 

Improvements in operation and careful and con¬ 
tinuous attention to proper maintenance methods have 
served to keep the Company's plant in excellent con¬ 
dition. The effectiveness of this policy is evidenced by 
the fact that during the year the measures of man-hour 
efficiency, the reported troubles per unit of plant, the 
promptness of service order completion, the quality of 
the work, and the motor vehicle performance were the 
best on record. The average elapsed time from date of 
customer’s application to date of completion of orders 
decreased from two days in 1931 to 1.74 days in 1932, 
while 98.8 per cent of the orders were completed within 
the time appointed by the customer. 

The expansion of transoceanic telephone service con¬ 
tinued throughout 1932. Service was extended to Cape 
Town, Johannesburg and Pretoria, South Africa; 
Bangkok, Siam; Cairo and Alexandria, Egypt; Lisbon, 







Portugal, and to Peru, the Bahamas, Venezuela and 
Colombia. Ship-to-shore service was made available to 
the S. S. Deutschland, Albert Ballin, Hamburg, New 
York, Rex, Columbus and Conte Di Savoia. Marine 
telephone service was also established between fishing 
boats, coastal shipping and the shore. Truly the living 
voice now spans continents, speeds under rivers and over 
mountains, leaps the seven seas. 

Financial results, all things considered, were quite 
satisfactory. Telephone operating revenues amounted to 
$9,404,450, a decrease of 9.68 per cent. Telephone 
operating expenses were $5,714,706, a decrease of 13.73 
per cent. While we were able to make substantial re¬ 
ductions in operating expenses to offset in part the loss 
in revenue due to business conditions, it is significant 
that taxes, over which management has no control, 
increased. The amount available for dividends was 
$2,488,001, or $4.53 per share ($50 par). Dividends 
at the rate of $4.50 per share were paid during the year 
and the balance, $14,045, transferred to surplus. The 
Company’s cash position is strong, and no new financing 
is contemplated in 1933. 

The favorable showing for the year was due in no 
small measure to the efficiency, energy and fidelity to 
duty of our employees. Despite the handicap imposed 
by the general business situation, there was no slacken¬ 
ing of sales effort. As a result station and revenue losses 
were reduced and employment provided for many who 
otherwise might have been idle. The Board wishes to 
express its sincere appreciation of an accomplishment 
which is all the more impressive because of the obstacles 
overcome. 

The usual financial statements are appended. 

For the Board of Directors, 

B. L. KlLGOUR, President. 







The Cincinnati & Suburban Bell Telephone Co. 

BALANCE SHEET 
December 31, 1932 


ASSETS 

FIXED CAPITAL: 

Land and Buildings.$ 7,497,137.18 

Telephone Plant and Equipment. . . . 31,445.835.72 

General Equipment. 483,011.22 

-$39,425,984.12 

OTHER PERMANENT INVESTMENTS: 


Investment Securities.... 33,276.70 

Miscellaneous Investments. 194,069.29 


WORKING ASSETS: 

Cash. 615,638.30 

Marketable Securities. 3,043,047.95 

Bills Receivable. 1,344.90 

Accounts Receivable . 563,082.70 

Materials and Supplies. 365,195.73 


ACCRUED INCOME NOT DUE. 

DEFERRED DEBIT ITEMS: 

Prepayments . 34,671.51 

Other Deferred Debits. 41,228.18 


227,345.99 


4,588,309.58 

15,904.01 


75,899.69 


TOTAL ASSETS. .$44,333,443.39 


CAPITAL STOCK: 


LIABILITIES 


Common Stock.$27,488,400.00 

(Authorized 1,000,000 Shares) 

(Outstanding 549,768 Shares) 

Premiums on Capital Stock. 72,756.47 


NOTES . 

WORKING LIABILITIES: 

Accounts Payable. 

ACCRUED LIABILITIES NOT DUE. 

DEFERRED CREDIT ITEMS. 

FIXED CAPITAL RESERVES: 

Reserve for Accrued Depreciation . $ 9,569,475.27 
Reserve for Amortization of Intan¬ 
gible Capital. 78,561.74 


Corporate Surplus 


$27,561,156.47 

1,085,187.75 

846,756.03 

726,993.75 

61,421.50 


9,648,037.01 

4,403,890.88 


$44,333,443.39 


J. J. BECKER, 
General Auditor. 


TOTAL LIABILITIES 





































The Cincinnati & Suburban Bell Telephone Co. 

INCOME STATEMENT 
Year Ended December 31, 1932 

Telephone Operating Revenues.$ 9,404.450.24 

Telephone Operating Expenses: 

Operation Expenses.$ 2,926,845.66 

Current Maintenance. 1,220,327.50 

Depreciation . 1.567,533.21 5,714,706.37 

Net Telephone Operating Revenue.$ 3,689,743.87 

Deductions: 

Uncollectible Operating Revenues. . . $ 85,800.00 

Taxes Assignable to Operations. . . 1,089,477.70 

- 1,175,277.70 

Operating Income. 2,514,466.17 

Net Non-Operating Income. 101,458.83 

GROSS INCOME.$ 2,615,925.00 

Deductions: 

Interest.$ 55,299.89 

Rent and Miscellaneous. 72,624.04 

- 127,923.93 

BALANCE NET INCOME.$ 2,488,001.07 

Dividends. 2,473,956.00 

BALANCE FOR CORPORATE SURPLUS . $ 14,045.07 

J. J. BECKER. 

General Auditor. 


I have audited the books and accounts of The Cincinnati and Suburban 
Bell Telephone Company for the year ended December 31, 1932, and I 
certify that they are kept in accordance with the System of Accounts pre¬ 
scribed by the Interstate Commerce Commission and that the accompanying 
Balance Sheet and Income Statement, in my opinion, correctly set forth the 
financial position of the company as of December 31, 1932, and the results 
of operations for the year. 

L. H. RIESMEY, 

Auditor for American Telephone and 
Telegraph Company. 


January 20, 1933. 
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